
Memorandum

Date: October 3, 2023 

To: City Council 

From: Christina D. Day, AICP, Director of Planning 

Subject: Short-term Rental Study Phase I Report and Task Force Findings 

The topic of short-term rentals (STRs) has been discussed at City Council or the Planning & 
Zoning Commission (Commission) since 2018.  The Commission last received an update on 
August 21, 2023 (staff report | video). 

In November 2022, City Council initiated a Short-term Rental Study.  The study includes interim 
measures (in the form of the interim ban of new STRs adopted in May 2023), two phases of 
outreach and data collection, and permanent measures expected before the interim ban expires 
on May 15, 2024. 

https://content.civicplus.com/api/assets/c824df4b-17b8-4dde-8405-8c52a4e821d5#page=477
https://planotx.new.swagit.com/videos/269726?ts=11311
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The following elements began during Phase I of outreach and data collection: 

• Plano contracted with Deckard Technologies as a provider of third-party STR data.  Deckard
monitors STR platforms and cross-references them with publicly available data to identify
STRs in the city.  This data was then matched to Public Safety Communication’s call-for-
service data.

• Plano contracted with Gap Strategies as support for a public outreach process.  This process
included:

o A community survey, open from April 17 to May 17, 2023, which had over 6,000
responses;

o An in-person open house, held on August 23, 2023.  The open house was also offered
virtually at PlanoSTR.com from August 23, 2023, through August 30, 2023.  Over
2,000 people participated in the open house, with over 950 giving feedback on
questions and 137 providing general comments; and

o A Council-appointed Short-term Rental Task Force, made up of 22 Plano residents.
In Phase I, the Task Force focused on defining the problem, in a series of three
meetings where they were presented with data, discussed feedback from the
community survey and open house, and asked questions of staff.  At the third meeting,
the Task Force agreed upon three Findings, and 15 issues and considerations that
flow from those Findings.

The Findings are included in the Phase I Report, attached as Exhibit A, along with results from 
the community survey and open house. 

Next Steps 

After presentation of the Phase I Report to the Commission and City Council, Phase II will begin. 
Phase II will focus on potential solutions and consists of additional Task Force meetings and 
another public Open House planned for February 7, 2024.  The Task Force is not charged with 
crafting ordinance language but will provide recommendations on regulatory concepts and 
general goals for the ordinances.  Any needed ordinance amendments will be presented for 
consideration by the Commission (as appropriate) and City Council before the expiration of the 
interim ban on May 15, 2024. 

Attachment: Exhibit A – Phase I Report 

file://FS.CITY.PLANO.GOV/PLNG/02%20-%20Commissions%20&%20Council/02%20-%20P&Z%20Commission/Packets/2023%20P&Z%20Meetings/10.02.23/STAFF%20REPORTS/2%20-%20Drafts%20for%20Manager%20Review/CS/PlanoSTR.com


PHASE I
REPORT

y

October 2nd, 2023



Introduction

Appendix 

Executive Summary

Task Force Meeting #1 Presentation

Task Force Meeting #1 Minutes

Task Force Meeting #2 Presentation

Task Force Meeting #2 Minutes

Task Force Meeting #3 Presentation

Community Survey Report

Open House Report

TABLE OF
CONTENTS

01

02

Plano Short-Term Rental Study
Phase I Report

Note: minutes from Task Force Meeting #3 will be
considered by the Task Force at the November meeting.



Short-term rentals (STRs) are any portion, or all, of a dwelling unit

offered or used for transient lodging in exchange for compensation for

less than 30 consecutive days. A vacation rental is the same as an STR.

Hotels, motels, and bed and breakfasts are not considered STRs.

In November 2022, Plano City Council initiated a
short-term rental study.  A major part of the
process included outreach and data collection
involving a citizen task force.  A survey was
initiated to provide the community's feedback on
the topic.  In May of 2023, the Council adopted
interim measures and appointed 22 residents to
a Short-term Rental Task Force.  
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After reviewing community survey results and citizen

input from in-person and online open house meetings, the

Short-Term Rental Task Force worked with city staff to

create findings to send to the Planning & Zoning

Commission and City Council regarding STRs.

After this initial report of findings, the Short-Term Rental

Task Force plans to reconvene in Fall 2023 to discuss the

Commission and City Council’s feedback and identify

potential solutions. An additional open house will be held to

obtain public opinions on options and final

recommendations will be presented for consideration by

the Planning & Zoning Commission and City Council

(anticipated in Spring 2024). The Task Force has agreed

unanimously that it is ready to present this report and

move on to its next phase of work.
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The Short-Term Rental Study Task Force is a volunteer task force appointed

by City Council. It is comprised of 22 residents of Plano (19 members and 3

alternates). 

The Task Force

Paula Boudreaux

Mark Bower

Clara Damti

Christy Davidson

Phil Dyer, Chair

William France

* Alternate Member

Amy Hanson

Anne Hill

Laura Jones

Ian Mattingly

Lynn McClimon

Pat Morgan

Scott Palmer

Janet Plotkin

Mark Pulliam

Joni Reed

Kristin Reinaker

James Skelly *

John Skelton

Cristi Sliter *

Glen Smith

Colleen Vlajkovic *

The initial work for the Task Force focused on identifying what problems

may exist by reviewing data, seeking public opinion, and developing

findings to be reported back to the Planning & Zoning Commission and City

Council.
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The Task Force met three times during Phase I. The meetings were

facilitated by the city’s outside consultant, Gap Strategies. Meetings were

held on the following dates.

Task Force Meetings

June 29, 2023

July 18, 2023

September 13, 2023

In the spring of 2023, the City of Plano put a survey into the field to solicit

thoughts and opinions from residents on short-term rentals. The survey

was available online in multiple languages and in paper copies.

6,109 surveys were received. The results of the community survey are

included in the appendix to this report.

Public Outreach: Community Survey

On August 23, the City of Plano hosted an open house event in downtown

Plano at event1013. The open house continued online at PlanoSTR.com

from August 23 to August 30.

The event provided residents an opportunity to learn about the Short-Term

Rental Study and to give city leaders their thoughts and opinions on STRs in

Plano. Attendees were able to review information about the study, ask

questions about the process, learn how the citizen-led STR Task Force

operates, and provide feedback to help shape the city’s response to short-

term rentals.

Public Outreach: Open House
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Following hours of discussion among themselves, questions of staff, and a

public open house, at the conclusion of the third Task Force meeting, all 16

members present agreed to forward this report to the Planning & Zoning

Commission and City Council for consideration and to begin the next phase

of work. Though the decision to move forward was unanimous, several

members expressed reservations about one or more individual Findings.

Notably, some members felt that the Task Force started with a

predisposition against STRs and, as a result, did not feel that the process was

fair.

Findings: Identifying Problems and Related issues 

Finding 1

“STRs do affect the quality of life in Plano and this effect is mostly negative.”

Task Force members found that the presence of STRs in the City is

significant enough to affect the quality of life for many Plano residents. A

supermajority of Task Force members also found this effect to be “mostly

negative.” However, several members expressed opposition to the idea that

the effects are “mostly negative,” arguing that while there are problems

that need to be addressed, the impact of STRs, on the whole, is a mix of

positives and negatives and should not be presented as “mostly” negative. 

13 members voiced support for this Finding and three disagreed.
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Finding 2

“There could be appropriate places for STRs in Plano, under certain

circumstances.”

This Finding was unanimously agreed to among the 16 members present

for the meeting.  Members found that there could be appropriate places for

STRs in Plano's future, depending on circumstances.

Finding 3

“The City should develop comprehensive, permanent regulations to govern STRs

in Plano.”

All Task Force members, including those who see STRs as mostly negative

and those who see more benefit to STRs, agreed that comprehensive

regulation is needed for the benefit of both the public and STR operators.

This Finding was supported unanimously.

Related Critical Issues 

In addition to the three main Findings, the Task Force identified a series of

“critical issues,” directly related to these Findings, that could help inform

city staff and focus the next phase of work for the Task Force. 
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Finding 1: STRs do affect the quality of life in Plano and this effect is mostly

negative. 

Finding 3: the City should develop comprehensive, permanent regulations to

govern STRs in Plano.

Critical Issues that Flow from Findings 1 and 3

For these purposes, Findings 1 and 3 were grouped together. The Task Force

identified eight critical issues that flow from these Findings. 

While there was consensus on many of these critical issues, there was some

disagreement about nuance and what some members felt was an overly

broad negative characterization of STRs, particularly the idea that STRs are

difficult to reconcile with the community fabric of single family

neighborhoods. The Task Force agreed with these issues, with the exception

of Issue H, noted below.

Effect on neighborhood character, including unknown people coming

in and out of neighborhoods, frequent vacancies and turnover.

Inconsiderate owners, users, and guests currently take advantage of

lack of regulations.

Lack of strong management / lack of on-site management can make

neighbor-to-neighbor discussions challenging at best.

A.

B.

C.
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Lack of a registration program limits enforcement.

There is broad concern that STRs in single-family neighborhoods

are difficult to reconcile with the value of community fabric.

Unsafe conditions and/or overcrowding of the property and

obnoxious uses, such as late-night parties (noise). 

Incidences of unsafe use of firearms and use of properties for illegal

activities, even if relatively rare, contribute to broader concerns

and fears for neighborhood safety and character.

Community fabric is a core value for the City of Plano.

D.

E.

F.

G.

Finding 2: There could be appropriate places for STRs in Plano, under certain

circumstances.

Considerations that flow from and inform Finding 2

The Task Force found seven critical considerations that flow from Finding 2.

These considerations were agreed to unanimously

Responsible local owners and operators appear supportive of

regulation.

The strongest concerns and problems voiced at the Task Force

meetings and at the Open House focused on residential

neighborhoods, particularly single-family neighborhoods. 

A small number of STRs appear to be responsible for a

disproportionate number of complaints.

A.

B.

C.

H.

Issues A - G were agreed to unanimously. Three Task Force members disagreed with Issue H.
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Some local families and businesses derive significant income from

STRs.

STRs provide options for lodging that some visitors and local

residents find useful for tourism or hosting out of town family and

friends.

STRs generate local HOT revenue and sales tax, though the net

economic effects of STRs is debatable and hard to reflect precisely.

Some Plano residents see regulations, especially a ban without

exception, as infringements on property rights and personal liberty. 

D.

E.

F.

G.

This first phase of work for the Task Force was designed to review data,

consider the impact of STRs in the community, and identify whether

problems exist — and if they do, what types of problems are preeminent. 

Current plans are for the Task Force to use these Findings, and the related

Critical Issues and Considerations that flow from these Findings, to focus

deliberations in the next phase, when the Task Force will consider

solutions. The Task Force is not charged with crafting ordinance language,

nor with identifying specific regulatory language.

Next Steps
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Nov 15, 2023 - Task Force Meeting #4

Jan 17, 2024 - Task Force Meeting #5

Feb 7, 2024 - Open House #2

Feb 28, 2024 - Final Task Force Meeting

Mar 18, 2024 - Task Force Report to P&Z 

Mar 25, 2024 - Task Force Report to Council

Rather, in its next phase, beginning later this fall, the Task Force will

consider what regulatory concepts and general goals should guide City staff

as staff prepares detailed drafts of ordinance language and/or zoning

changes to lay before the Planning & Zoning Commission and City Council.

Task Force work in this next, solution-oriented phase will be further

focused by any additional directives from City Council after its review of

this report. 

This tentative schedule has been identified for the next phase of work:
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Plano STR Study Task Force Meeting #2 Presentation

July 18, 2023
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Plano STR Study Task Force Meeting #3 Presentation

September 13, 2023

Appendix C

Note: Minutes from Task Force Meeting #3 will be considered by the Task Force at the

November meeting.
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The in-person

open house was

held on 

August 23 in

downtown

Plano

IN-PERSON
OPEN HOUSE

On August 23, the City of Plano hosted an

open house event in downtown Plano at

event1013. The open house continued online

at PlanoSTR.com from August 23 to August

30.

The event provided residents an opportunity

to learn about the Short-Term Rental Study

and to give city leaders their thoughts and

opinions on STRs in Plano. Attendees were

able to review information about the study,

ask questions about the process, learn how

the citizen-led STR Task Force operates, and

provide  feedback to help shape the city’s

response to short-term rentals. The event

was an informal, come-and-go meeting

where residents were able to visit various

stations with detailed information about the

STR Study.

Plano Short-Term Rental Study
Open House Report August 2023



Polling Questions and Comments

Answered questions (mobile device) 49

Answered questions (paper copy) 4

TOTAL ANSWERED QUESTIONS 53

General comments (mobile device) 5

General comments (paper copy) 13

TOTAL GENERAL COMMENTS 18

THE EVENT
BY THE NUMBERS
Date:

Time:

Location:

* This does not include members of City staff, the Task Force, or consultants.

 The number of attendees were counted using a handheld tally counter.

** This number includes several members of the Task Force. It also shows several sign-ins for a couple or

household.

Attendees:

Signed-in attendees:

Wednesday, August 23

6:00 - 8:00 p.m. 

event1013 (1013 E. 15th Street, Plano, TX 75074)

109*

61**

Plano Short-Term Rental Study
Open House Report August 2023



From August 23 to August 30, residents were encouraged to participate in an online open

house held at PlanoSTR.com, the city’s website for the Short-Term Rental Study. 

Duplicate the in-person event
Citizens were able to view the exact same information and participate in

identical exercises online as in-person attendees

Fully accessible
PlanoSTR.com was designed to allow those who require assistive

technologies or language translation to participate with ease

Mobile-friendly
The online open house was designed to use on a desktop computer or mobile

device (i.e. smartphone or tablet)

ONLINE
OPEN HOUSE

Plano Short-Term Rental Study
Open House Report August 2023



How people accessed the open house

Mobile 967 participants

Desktop 928 participants

Tablet 27 participants

ONLINE EVENT
BY THE NUMBERS
Open:

Close:

Location:

* This number accounts for those that clicked “enter the open house.”

The number of pageviews of PlanoSTR.com during this time is considerably higher (3,287).

Virtual Open House individual entries:

Number of participants answering “polling questions” at exhibits:

Number of general comments:

Wednesday, August 23 at 12:00 a.m.

Wednesday, August 30 at 11:59 p.m. 

PlanoSTR.com

1,922 *

903

119

Plano Short-Term Rental Study
Open House Report August 2023

How people were directed to the open house

Direct URL (typing in PlanoSTR.com) 1,304 participants (68%)

Forwarded from social media 487 participants

Other 131 participants



QUESTION 1
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What do you think about the tentative Task Force finding discussed here — that STRs do affect
Plano, and that this effect is “mostly negative.”

Q1: Do STRs affect quality of life?

Combining in-person and online participants

0 250 500 750

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree
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721 (76%)

48 (5%)

27 (3%)

36 (4%)

115 (12%)



In-Person Online

0% 20% 40% 60% 80%

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

In-Person Online

0 250 500 750

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

Pe
rc

en
ta

ge
s

By
 th

e 
N

um
be

rs
QUESTION 1,
CONT.

Plano Short-Term Rental Study
Open House Report August 2023

Q1: Do STRs affect quality of life?

75.5%

76.2%

11.3%

4.7%

0%

3%

0%

4%

13.2%

12.1%

40
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42

0
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0
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7
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QUESTION 2
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What do you think about this tentative finding — that STRs might be appropriate in some
place(s) in Plano?

Q2: Appropriate places for STRs?

Combining in-person and online participants

0 100 200 300

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree
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148 (18%)

204 (25%)

93 (11%)

269 (33%)
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Q2: Appropriate places for STRs?

In-Person Online

0% 10% 20% 30% 40% 50%

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

In-Person Online

0 50 100 150 200 250

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

14.3%

12.5%

14.3%

18.4%

18.4%

25.4%

12.2%

11.3%

40.8%

32.4%

7
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7
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QUESTION 3
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What do you think about this tentative finding - that comprehensive, permanent regulations are
needed to govern STRs?

Q3: Are regulations needed?
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Combining in-person and online participants

0 250 500 750

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

625 (81%)

60 (8%)

43 (6%)

15 (2%)

32 (4%)
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Q3: Are regulations needed?

In-Person Online

0% 25% 50% 75% 100%

Strongly agree

Somewhat agree

Undecided/Want more info

Somewhat disagree

Strongly disagree

In-Person Online

0 200 400 600

Strongly agree
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Undecided/Want more info
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Strongly disagree

81.6%

80.6%

12.2%

7.4%
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5.8%
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4.1%
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QUESTION 4
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The problems with short-term rentals in Plano are caused by…

Q4: Identifying the issues

All participants (786)
Online (738)
In-person(48)

Combining in-person and online

0 250 500 750

Inconsiderate residents/guests

Inconsiderate owners

Unknown people coming in and out of neighborhoods

Frequent turn-over in occupancy and regular vacancy

Unsafe overcrowding of the unit or property

Lack of on-site, local management

Inadequate property management

Unsafe property maintenance

Concentration of units in a specific area

Lack of a registration program, which could provide oversight and accountability

There are few problems with STRs in Plano

There are no problems with STRs in Plano

Other

612

520

542

479

505

456

470

347

224

529

205

94

29

117

The same types of nuisances that occur in any neighborhood, which could be
addressed with stricter regulation and more enforcement for all housing types



QUESTION 4,
CONT.
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Q4: Identifying the issues

In-Person Online

0% 25% 50% 75% 100%

Inconsiderate residents/guests
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Unknown people coming in and out of neighborhoods

Frequent turn-over in occupancy and regular vacancy

Unsafe overcrowding of the unit or property
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Inadequate property management

Unsafe property maintenance

Concentration of units in a specific area

Lack of a registration program, which could provide oversight and accountability

There are few problems with STRs in Plano

There are no problems with STRs in Plano

Other

Percentages

81.3%

77.6%

70.8%

65.9%

72.9%

68.7%

66.7%

60.6%

77.1%

63.4%

62.5%

57.7%

60.4%

59.8%

47.9%

43.9%

22.9%

28.9%

39.6%

69.1%

20.8%

26.4%

2.1%

12.6%

4.2%

3.7%

25.0%

14.2%

The same types of nuisances that occur in any neighborhood, which could be
addressed with stricter regulation and more enforcement for all housing types
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Q4: Identifying the issues

By the Numbers
In-Person Online

0 200 400 600
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Frequent turn-over in occupancy and regular vacancy

Unsafe overcrowding of the unit or property

Lack of on-site, local management

Inadequate property management

Unsafe property maintenance

Concentration of units in a specific area

Lack of a registration program, which could provide oversight and accountability

There are few problems with STRs in Plano

There are no problems with STRs in Plano

Other
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The same types of nuisances that occur in any neighborhood, which could be
addressed with stricter regulation and more enforcement for all housing types



QUESTION 4
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Q4: Identifying the issues

On Question 4, attendees were allowed to select “Other” as an answer. Once selected, respondents
could type or write a short answer. The pages that follow show the answers provided.







GENERAL
COMMENTS

Plano Short-Term Rental Study
Open House Report August 2023

Comments and questions from residents

At the end of the Open House, attendees had an opportunity to leave general comments. The
pages that follow show the comments provided.
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The pages that follow are resized recreations of the boards featured at the August 23 Open House,
including the four polling questions. (the results of which are featured earlier in this document)



Welcome to the open house!

As you enter, you'll see display boards like this one
placed around the room.

This way

Welcome

The elected officials, city staff, and consultants you see
around the room are here to answer questions.

When you're ready to begin, start with the video to
your left and work your way around the room.

Each board - or set of boards - gives information
about a particular part of the study.

Some prompt you to share your thoughts and
opinions using your cell phone (or pen and paper, if
you prefer).

Your feedback will be shared with city leaders to
help inform the city's path regarding short-term
rentals.



The Task Force
In May of 2023, City Council appointed 22 Plano residents
(19 members and 3 alternates) to study short-term rentals
in the city.

The initial work for the Task Force is focused on
identifying what problems may exist by reviewing data,
seeking public opinion, and developing findings to be
reported back to the Planning & Zoning Commission and
City Council.

In the next phase of its work, the Task Force will focus on
providing feedback on potential solutions. It is possible
that new regulations, rules, or zoning amendments could
result from this process. The Task Force plans to complete
its work in time for staff, the Planning & Zoning
Commission, and City Council to develop any detailed
regulations before the interim ban expires in May of 2024.

Paula Boudreaux
Mark Bower
Clara Damti

Christy Davidson
Phil Dyer, Chair
William France

Amy Hanson
Anne Hill

Laura Jones
Ian Mattingly

Lynn McClimon
Pat Morgan

Scott Palmer
Janet Plotkin
Mark Pulliam

Joni Reed
Kristin Reinaker

James Skelly *
John Skelton
Cristi Sliter *
Glen Smith

Colleen Vlajkovic *

* Alternate Member



Community survey

Open to the public from
April 17 - May 17

Timing
Available on PlanoSTR.com
and in paper copy

Data collection

Designed for assistive
technologies

Accessible
Available in Spanish, as
well as 131 other languages

Multilingual

6,109 unique participants

Data Reliability and Fraud Detection

Speed
Detection

Bot
Detection

IP
Tracking

Randomized
Questions

Final
Result

Checked for
“speeders” who

might be
impacting data

Looked for
duplicate

responses /
potential bots

Tracked IP
addresses and
where they’re

located

Questions
randomized to

prevent bias

High degree
of confidence

in the data



31%

44%

72%

44%

42%

36%

Results at-a-glance

64% of respondents
report they would be

“very uncomfortable”
having an STR on

their block

Respondents who
believe they live near
an STR

Respondents who are
unsure if they live near
an STR

Respondents reported the following as the top three personally-
experienced challenges that they attribute to STRs in Plano.

72% of respondents
believe that living next to

an STR decreases
property values

Looking for a more detailed look
at the community survey?
Scan the QR code or ask a staff
member for a paper copy of the
report.

None

Parking concerns

Safety concerns



Survey results

When you’re traveling, do you
use short-term rentals?

To view more,
scan the QR
code or ask a
staff member
for a paper
copy of the
report.

Nuisances at STRs would be
treated the same as all other types

of housing. With that in mind,
should the city further address

the following concerns?

Which of the following do you think would be beneficial?



Have you personally experienced or witnessed any of the following
benefits associated with STRs in Plano?

None
Availability of convenient lodging for visitors & guests

Availability of temporary housing for traveling professionals
Availability of unique lodging experience for visitors & guests

Benefit to local economy by increased business patronage
Income derived in full or in part from STRs

Increased tourism

Exceptional hospitality
Improvement to property conditions

Local job creation

Improved lifestyle / livelihood for local homeowners

Availability of new event spaces and venues

Other

Have you personally experienced or witnessed any of the following
challenges associated with STRs in Plano?

None

Parking concerns

Safety concerns

Increased noise

Decline in neighborhood character (i.e. social fabric)

Disrespectful guests

Trash concerns

Decline in the look and feel of the area

Hosts/operators not responding to neighbor complaints

Health concerns

Displacement from rental unit so it could become a STR

Other

Survey results



City data to date

STRs in Plano*

Scan the QR code  
to learn more

about the data

STRs listed on a platform at least once between May 15, 2022, and May 15, 2023
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STRs listed on a platform at least once between May 15, 2022, and May 15, 
2023



Single-family and
Police data

STRs listed on a platform at least once between May 15, 2022, and May 15, 2023

Scan the QR code  
to learn more

about the data



Single-family and
Police data

STRs listed on a platform at least once between May 15, 2022, and May 15, 2023

Scan the QR code  
to learn more

about the data



About the Data

Which STRs are included?
STRs in this dataset were listed on a platform at least once between May 15, 2022, and 
May 15, 2023, to align with the interim ban.

Most multifamily properties in the dataset only identify that at least one STR is listed in 
the building - the number of units operating as STRs within each building is still being 

Data Sources
• Deckard Technologies
• Plano Planning Department
• Plano Computer-Aided Dispatch
• Plano Police Record Management System

How is data collected?
Deckard Technologies monitors STR listing platforms and compares with publicly available 
data (such as appraisal districts), to identify STRs in Plano.

Is this data perfect?

What data does Deckard collect?
Deckard tracks changes to the listings including dates that are booked, blocked, and 
available for rent.  Deckard also captures snapshots of each listing going back one year.

What else is planned for the data?
Deckard is working with Plano to develop a system (an API, or application programming 
interface) that will allow more direct collection and analysis of the data.

Additional multifamily analysis is also underway, to better determine the actual number of 
STRs in each multifamily complex.



Listening and
decision making

Before coming to final conclusions about what problems
exist, Task Force members will be presented with
comments from this Open House as well as an earlier
Community Survey. Task Force members — all local
residents, including STR operators and affected
neighbors — are also reviewing available data on STRs
and hearing from police, planners, code enforcement,
and legal counsel.  

Texas law recognizes rental property as a fundamental
property right. The Texas Supreme Court has not made
rulings about STRs, and the lower courts have not been
completely consistent. Across the state, many STR
regulations are currently being challenged.

So far, regulation through generally-applicable nuisance
ordinances, such as noise and trash disposal ordinances,
have been found constitutional. To date, the city that has
been most successful in defending its STR ordinance
relied on data to determine appropriate restrictions, had
robust public input, and tailored its regulation to
demonstrated need.



We want
your thoughts

On the following boards, you can use your mobile device
to share your opinion on three big-picture questions that
the Task Force has set out to answer, as well as an
additional question about identifying the issues.

Follow the instructions on this board to participate. If you
prefer, paper copies of these questions are available.

Grab your phone Scan the QR code
on the board

OR

Type in the URL on
the board



Do STRs affect
quality of life?

Tentative Task Force finding

Task Force members have discussed this question
among themselves and reviewed extensive data (see
details at the board titled "City data to date"). Before
making any final decisions, they want to hear from you,
the residents of Plano.

Do STRs affect the quality of life in Plano?

YES
The Task Force has made a tentative finding that STRs do
affect the quality of life in the city. Task Force members
also found that this effect is “mostly negative,” though
opinions here varied.

Question for you

What do you think about this tentative finding?

Scan the QR code Go to gapstrat.com/planoQ1OR



Appropriate places
for STRs?

Are there appropriate places in Plano for STRs?

The Task Force is currently focused on identifying and defining
problems. Specific solutions will be addressed later in the process.

As part of understanding where and why problems might exist,
Task Force members considered whether there are some areas or
zoning districts of the city where STRs may be appropriate.

YES
In early discussions, a majority of Task Force members believe that
there could be appropriate places for STRs somewhere in the city,
though a few disagree and a significant number remain
undecided.

Appropriate locations or zoning districts for STRs could be
discussed as the study continues.

What do you think about this tentative finding?

Tentative Task Force finding

Question for you

Scan the QR code Go to gapstrat.com/planoQ2OR



Are regulations
needed?

Are comprehensive, permanent  regulations
needed?

There has been much discussion in the region about how and
whether STRs might be regulated. Task Force members have
discussed current issues, trends, and the future of STRs in general,
and in Plano. Members have shared personal perspectives from the
viewpoint of neighbors, local STR owners, and STR managers.

Any final action will be up to City Council. The Council's decision will
be informed by the report from the Task Force, recommendations of
the Planning & Zoning Commission, public input, and guidance from
city staff.

YES
A strong majority of the Task Force currently leans in favor of the
city developing comprehensive, permanent regulations to govern
STRs in Plano, though about a third of members remain undecided.

Tentative Task Force finding

Question for you

What do you think about this tentative finding?

Scan the QR code Go to gapstrat.com/planoQ3OR



Identifying
the issues

Where do you see the problems with short-
term rentals, or do you see any?

Keeping in mind the experience you have and what you
think will be best for Plano, select the statements that
come closest to your view about STR-related issues in
the city.

In a later phase of the study, the city will focus on
solutions to problems identified in this process.

The more your concerns are understood, the better those
concerns can be addressed.

Question for you

Scan the QR code Go to gapstrat.com/planoQ4OR



Study timeline

Ju Ju
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Ju

Ju

Ju

Task Force
Meeting #1

June 29
Open

House #1

August 23 Task Force
Meeting #3

September 13

Task Force
Meeting #2

July 18 P&Z and
Council updates

Late August

Phase I Report to
P&Z and Council

Early February

Ju Ju
Ju

Ju

Ju

Ju

Task Force
Meeting #5

Mid-January

Final Task Force
Meeting

Late February
Ordinance

updates

April

Task Force
Meeting #4

Mid-November Open
House #2

Phase II Report to
P&Z and Council

March

In
terim

 b
an

 exp
ires

May 15

May 15



Other comments?

Scan the QR code on this board to comment
using your mobile device

Fill out one of the paper comment forms at this
station and place it in the "comments" box

We want to hear from you. If you still have questions or
comments, please use one of the two options below:

Your thoughts and opinions will be summarized and
given to the Task Force, city staff, the Planning & Zoning
Commission, and City Council.
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