PLANO CITY COUNCIL RETREAT
August 23, 2021

COUNCIL MEMBERS PRESENT
John B. Muns, Mayor

Kayci Prince, Mayor Pro Tem

Maria Tu, Deputy Mayor Pro Tem
Anthony Ricciardelli

Shelby Williams

Julie Holmer

Rick Smith

COUNCIL MEMBER ABSENT
Rick Grady

STAFF PRESENT

Mark Israelson, City Manager

Jack Carr, Deputy City Manager

Shelli Siemer, Deputy City Manager

Paige Mims, City Attorney

Lisa C. Henderson, City Secretary

Elizabeth Johnson, Assistant to the City Manager

Mayor Muns convened the Council into open session on Monday, August 23, 2021, at 3:31
p.m. in Training Room A of the Municipal Center, 1520 K Avenue, Plano, Texas. A quorum was
present.

Discussion and Direction regarding City of Plano Vision, Mission, Strategic Plan and Goals,
Council Governance, Roles and Responsibilities.

Julia Novak and Catherine Carter with The Novak Consulting Group/Rafelis facilitated the
retreat. Ms. Novak provided an outline for the retreat. Ms. Novak lead the group in discussion
regarding expectations the Mayor and Council had for each other and staff. The Council reviewed
and ranked the expectations.

Nothing further was discussed. Mayor Muns adjourned the meeting at 5:01 p.m.

John B. Muns, MAYOR
ATTEST

Lisa C. Henderson, City Secretary



