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Human Resources/Risk Management 
Departmental Update 
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Our Role in the Organization

Strategic Business Partner:
• Aligns our programs/strategies to meet the 

organization’s mission/strategic plan goals
• Acts as an employee advocate while safeguarding 

the needs of the organization
• Is not a road block to department’s achieving their 

goals and objectives
• Acts as a subject matter expert regarding HR/Risk 

related programs & laws



3

HR Management Team 

Shante Akafia 
Director 
HR/Risk 

Management 

Craig Barnes 
HR Strategic 

Solutions 
Manager 

Andrea 
Cockrell 

Administrative 
Services 
Manager 

Carla Romine 
Human 

Resources 
Manager

Jim Revis   
Risk Manager  

Kathy Healy 
Administrative 
Coordinator 
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Culture & Systems Division 

Craig Barnes 
Strategic 
Solutions  
Manager

Erica Hurst  
Sr. HRIS 

Administrator

Candice Chan 
Administrative 

Assistant
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Risk Management Division 

Jim Revis
Risk Manager 

Tim 
Billingham        

Sr. Risk 
Analyst 

Elsa Gonzales 
Risk 

Specialist

David Salazar 
Sr. Risk 
Analyst 

Haley Kreidler 
Sr. 

Administrative 
Assistant 
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Employee Engagement Division 

Carla 
Romine    

HR Manager

Roxxanne 
Aragon      
Sr. HR  
Analyst

Amanda 
Kellam 
Sr. HR  
Analyst

Kim Kreidler 
Sr. HR  
Analyst

Deborah 
Anderson

HR 
Technician
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Employee Retention Division 

Andrea 
Cockrell 

Administrative 
Services 
Manager

Tony Beasley  
Sr. Training 
Coordinator 

Julia Cherry   
Sr. Human 
Resources 

Analyst

Michelle 
Gifford Sr. 
Wellness 

Coordinator 

Caressa 
Marquez 

Compensation 
Analyst

Debbie Speed 
Sr. Training 
Coordinator 

Wendy 
Baumann HR 

Technician 

Teresa Exley 
Human 

Resources 
Analyst

Tracy Stack 
Human 

Resources 
Analyst 
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Acquire Align Develop Retain
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We Embrace Our Culture 
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We Attract Candidates Who Align With Our Values
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We Care About Our Employees’ Health
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We Insure the City’s Assets 
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We Ensure Sure Our Employees Return to Work Whole 
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We Develop Our Employees 
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Thank you
Shanté R. Akafia
Director of Human Resources/ Risk Management
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