
The Honorable John B. Muns, Mayor of Plano 
Plano City Council 
1520 K Avenue 
Plano, Texas 75074 

Subject:  November 28, 2002 City Council discussion 

Dear Mayor Muns and Members of City Council: 

Thank you for placing our proposal on the agenda.  Attached please find the following documents in advance of the November 
28, 2022 council meeting for your perusal: 

• Copy of our proposal letter dated October 20, 2022
• Copy of the Articles of Incorporation from the State of Texas for the Collaborative Arts of Plano, Inc. (CAP)
• A working draft of our Plan Outline

On behalf of CAP and our 24 (and growing) member arts organizations, we appreciate this opportunity to provide you with a 
brief presentation next Monday, allowing time for any questions or points of discussion you may have for us.  We will deliver a 
very brief PowerPoint outline prior to the meeting that we’d like to present. 

In advance of our meeting, we would like to emphasize are few key aspects of what and who we are, and why we believe that 
CAP is ideally suited to coordinate the preparation of the Plan. 

The Cultural Arts Plan for Plano Committee - Who we are: 
The Cultural Arts Plan for Plano Committee (also called “The Arts Plan Committee”) is an independent steering committee 
formed by the CAP, a Texas not-for-profit corporation (formerly known as the Plano Arts Coalition).  The committee is 
comprised of representatives from the Plano arts organizations, artists, and patrons participating in a collaborative effort to 
develop, produce, promote and monitor a comprehensive arts and cultural plan for the benefit of the broad and diversified 
arts community of Plano and its residents.  

Why we are uniquely qualified and positioned for this role: 
Ø Independent unbiased role, not controlled by any arts organization
Ø Scope is for the benefit of the City of Plano – opportunities for more equitable, inclusive and effective participation

from a wider range of community members and areas of Plano
Ø We’re organized and have devoted thousands of collective man-hours thus far
Ø We envision partnering with the city in a truly collaborative process
Ø Potential interaction, input and approvals process with leads/co-leads & collaborators: City Council liaisons (suggest 2),

Cultural Arts Commission, City Arts Events and Planning, Convention & Tourism, Parks and Recreation, Economic
Development Board, Planning and Zoning, PISD, Chamber of Commerce, business and property owners, artists, art
businesses, arts organizations, other area cultural organizations

Ø Leverage on each other’s resources, research, intimate knowledge of needs, goals and supporters
Ø We are proposing a partnership with appropriate checks & balances respecting the City’s ownership and authority

We greatly appreciate your time and consideration. 

Respectfully submitted, 

Sara Egelston Akers, President  Bobby J. Baggett, Chairman 
Collaborative Arts of Plano, Inc.  Cultural Arts Plan of Plano Committee 



 

 

 

Participating Organizations:   

AlleeOops Photography    Legacy of Tap   
Amy Pagan Art      North Texas Performing Arts  
ArtCentre of Plano     Outcry Theatre 
Celebrate Asian American Heritage Foundation  Plano Art Association   
Chamberlain Ballet     Plano Balloon Festival 
Children’s Chorus of Collin County    Plano Civic Chorus 
Collaborative Arts of Plano, Inc.    Plano Community Band 
Dallas Asian American Youth Orchestra   Plano Comedy Festival 
Elora Center of the Performing Arts   Plano International Festival 
Garage Arts Project     Plano Metropolitan Ballet 
Happy Feet      Plano Symphony Orchestra 
Legacy of Harmony (Men of Notes)    Rover Dramawerks 
      

 

  









 

Arts Plan Preliminary Cultural Arts Plan Outline  

Below is a working outline of the proposed Plano Cultural Arts Plan.  The plan is to be web-based and 
will be accessible to the community for comments and suggestions during development.  The plan 
will be presented to the Plano City Council for consideration and adoption as a community guide for 
advancing the arts.  Regular updates to the plan are anticipated to keep it fresh and relevant. 
 
The Importance of the Arts – Statement on how the arts benefit the social, cultural and economic 
fabric of Plano. National and State Documentation. (Narrative 3-5 pages with web links) 

• Self-Reflection and Identity 

• Social Interaction and Cohesion 

• Education 

• Memories and History 

• Celebration of Diversity 

• Placemaking  

• Quality of Life 

• Economic Activity 
 

Plano State of the Arts and Culture – Profiles of Plano’ Arts and Cultural Organization, Programs, 
Facilities, Resources and Near-Term Goals (3-5 pages for each organization, unedited, summary of 
existing facilities and their use. Links to each organization website provided)  

• Name  

• Mission 

• Founding and brief history 

• Organization 

• Programs and services, attendance/participation 

• Budget brief 

• Revenue and investments 

• Critical issues facing the ArtCentre 

• Facilities and facility deficiencies 

• 5-year goals, 10-year goals 

• Pictures and weblinks 

• Summary  

Our Peers - Regionally and Nationally – Sampling of Other Cities (narrative 2-5 pages and web links) 
 
 



 
Our Aspirations – Statement of Our Near and Long-Term Goals and Priorities 

• Inclusion and Engagement 

• Organization/Governance 

• Resources – Public/Private 

• Events, Programing, Celebrations 

• Public Art 

• Cultural Districts 

• Art Friendly City 

• Small Opportunities 

• Private Sector  

• Facilities (Range of Desired Space within 10 years – Criteria) 

• Performance Venues 

• Exhibition Venues 

• Rehearsal Space 

• Studio  

• Back of House 
 

Evaluation metrics – ensure meaningful implementation of the plan by addressing and centering 
cultural equity including specific evaluation metrics to allow for clear implementation measurement 
and to assist the City evaluate ongoing effective participation from a wider range of community 
members.  

 
Summary and Key Recommendations (5-year priorities) 

• Policy 

• Organizational 

• Resources  

• Programs 

• Facilities 
 

Ongoing Planning Process 
The process for keeping the plan current and relevant to a growing and evolving community. 
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