PLANO CITY COUNCIL RETREAT
June 30, 2023

COUNCIL MEMBERS PRESENT
John B. Muns, Mayor

Kayci Prince, Mayor Pro Tem

Maria Tu, Deputy Mayor Pro Tem
Anthony Ricciardelli

Rick Horne

Shelby Williams

Julie Holmer

Rick Smith

STAFF PRESENT

Mark Israelson, City Manager

Jack Carr, Deputy City Manager

Shelli Siemer, Deputy City Manager

Sam Greif, Deputy City Manager

LaShon Ross, Deputy City Manager

Paige Mims, City Attorney

Lisa C. Henderson, City Secretary

Andrew Fortune, Director of Policy and Government Relations
Elizabeth Johnson, Assistant to the City Manager

Mayor Muns convened the Council into open session on Friday, June 30, 2023, at 8:38 a.m.,
at the William E. Peterson Emergency Operations Center, 4125 West Parker Road. A quorum was
present.

Discussion and Direction regarding City of Plano Council Governance, Roles,
Interactions and Responsibilities.

Julia Novak and Julie Gieseke with The Novak Consulting Group/Rafelis facilitated the
retreat. Ms. Novak discussed the expectations and provided ground rules. After introductions and
opening comments, the Council discussed motivations for serving on council and the unique
perspective they bring to the body.

The Council took a brief recess at 9:50 a.m. and resumed discussions at 10:00 a.m.

The Council discussed the qualities and attributes the Mayor must have to best serve the
community, the Mayor’s role, and what each member wanted the Council to be known for in the
future.

The Council took a brief recess at 11:33 a.m. and resumed discussions at 12:29 p.m.

The Council discussed group dynamics, caring for the city’s business, brevity at meetings and
the “what” of the critical success factors.

The Council took a brief recess at 1:32 p.m. and resumed discussions at 1:48 p.m.



Plano City Council Retreat Page 2
June 30, 2023

The Council discussed major issues and the strategic plan. Council suggestions for items of
future consideration included encouraging alcohol free, mocktail business development, combining
and city sponsorship of similar events, soliciting developer revitalization projects and creating a
deliberate roadmap for redevelopment.

Nothing further was discussed. Mayor Muns adjourned the meeting at 3:17 p.m.

John B. Muns, MAYOR
ATTEST

Lisa C. Henderson, City Secretary



