PLANO CITY COUNCIL WORK SESSION
February 24, 2025

COUNCIL MEMBERS PRESENT

John B. Muns, Mayor

Maria Tu, Mayor Pro Tem

Julie Holmer, Deputy Mayor Pro Tem
Anthony Ricciardelli — arrived at 5:02 p.m.
Rick Horne

Kayci Prince

Shelby Williams

Rick Smith — via Zoom, arrived at 5:07 p.m.

STAFF PRESENT

Mark Israelson, City Manager

Jack Carr, Deputy City Manager
Shelli Siemer, Deputy City Manager
Sam Greif, Deputy City Manager
LaShon Ross, Deputy City Manager
Paige Mims, City Attorney

Lisa C. Henderson, City Secretary

Mayor Muns called the Work Session to order at 5:01 p.m., Monday, February 24, 2025, in
Training Room A of the Plano Municipal Center, 1520 K Avenue, Plano, Texas. A quorum was
present.

Fiscal Roadmap Presentation and Discussion

Staff presented information regarding the Fiscal Roadmap project including fund balances and
cost recovery policy. Councilmember Ricciardelli provided proposed changes to the cost recovery
policy. The policies will be presented at a regular council meeting for consideration by council.

Nothing further was discussed. Mayor Muns adjourned the meeting at 5:35 p.m.

John B. Muns, MAYOR
ATTEST:

Lisa C. Henderson, City Secretary



