
Shanette Eaden, Housing and Community Services Manager
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 Top 5 Reported Needs

 Emergency Shelter (40)

 Emergency Food / Food Stamps (28)

 Dental Care (24)

 Shower / Hygiene Products (22)

 Transportation Options (21)
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 56 people stayed at POWS, remainder chose to stay outside 

or in their cars

 5 unsheltered veterans

 42% self-report having a disability
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 Street Outreach
 Began October 2017 – Cross-departmental approach

 Harrington Library Assistance
 146 Individuals assisted one on one assistance

 Hospital Homeless Initiative
 9 individuals assisted

 On-call/Outside Assistance
 30 individuals assisted
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Direct Services

 Homeless Shelter Funding 
 $586K - City general funds (BCSG) and federal funds (CDBG)

 Rapid Rehousing Program
 $137K – State funds (HHSP)

 Homelessness Prevention Program
 $497K – federal funds (CDBG)
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Collaborative Efforts

 Collin County Homeless Coalition
 Established by the City of Plano in 2005

 Metro Dallas Homeless Alliance
 Homeless Census Coordination and City Board Leadership

 Continuum of Care 
 City grant allocation recommendation Leadership
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