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Lori Feild Schwarz, Director 
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CUSTOMER SERVICE
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Pillars of Action We HELP meet the needs of residents by enlisting 
volunteers.

We provide OUTREACH to residents and 
community partners with knowledge and resources. 

We PARTNER with residents, neighborhood groups, 
and organizations to take action and achieve a 
greater impact in the community.  

We ENFORCE City Council adopted codes and 
ordinances to preserve property values and ensure 
the health, safety and welfare of the community.
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HELP
We HELP meet the needs of residents by enlisting volunteers.

Home Projects

Volunteers

Tons of debris 
and trash53

1,100

45
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HELP

Volunteers

Volunteer
Hours

146

370

7
Point in Time Count:

Homeless Census
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HELP:

Code 
Abatement by 
Residents 
Engaged in 
Service

Projects Completed

Volunteers Volunteer Hours217 939

Tons of 
Debris

20

40
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HELP: New programs/initiatives

Coming Soon:
Code Champions
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OUTREACH

Point in Time/Homeless Census Training

First Time Homebuyer Classes

Love Where You Live meetings

Community Meetings

Participating Neighborhoods

We provide OUTREACH to residents and community partners with knowledge 
and resources. 

34

11

128

1

12
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OUTREACH:

Current 
Subscribers

Open Rate

Click Rate
NEW: Bi-Monthly E-Newsletter

2042

55%

15%
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OUTREACH:
Registered 

Neighborhoods

230

Multifamily 
Communities

8
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OUTREACH:
3 roundtable events:
 Planning Great Community 

Events
 Creating Inclusive Communities

4 technical workshops: 

I loved hearing 
events of other 
neighborhoods

I’m bringing ideas 
back to our 

committees to 
consider for next 

year.

Resident 
Attendees

Different 
Neighborhoods

125

75
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OUTREACH:

Plano leaders Neighborhoods

86 57
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OUTREACH:

Resident 
Attendees

4

Learn more 
about the 
importance of 
maintaining 
your home and 
get helpful tips!

Workshops
• Harrington
• Davis 

118

2020 Specialty Workshops: 
• Spanish language
• Women-focused
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OUTREACH: New initiatives/programs
Property Maintenance Videos 
• Sidewalk Debris
• Bulky Waste
• Fence Maintenance
• Holiday Lights
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Outreach: New initiatives/programs

23

5 Neighborhoods

Resident Leaders
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PARTNER
We PARTNER with residents, neighborhood groups, and organizations to take 
action and achieve a greater impact in the community.  

30 Reservations

1525

78Block Party
Street Closures

Partygoers!
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PARTNER

BEFORE

AFTER

51 Beautification 
Projects

$731,497 Total Value
$186,411 Match by the City

20%New applicants

$2.6M Total Improvements 
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PARTNER

Forest Creek North III & IV (2018)
Estates of Forest Creek (2017)
Forest Creek Estates (2017)
Glenhollow Estates (2017)
Country  Place (2016)
Kings Ridge (2016)
Lakeside on Preston (2016)
Whiffletree V, VI, VII (2016)

Avignon Windhaven (2019)
Shoal Creek (2018)
Glenhollow Estates North (2017)
Harrington Homeplace (2017)
Park Bridge (2017)
Deerfield (2016)
Highlands North Plano (2016)
Highlands of Russell Park (2016)
Windhaven Farm 1 (2016)

Glen Meadows (2016)
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PARTNER

44% Laborers Placed

Laborer
Placements 26,237

7,133 Average Annual 
Contractors 

25th Anniversary
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PARTNER

95 Projects 
Completed

160$18.9 Million in Home Improvements

Homeowner 
Project Costs

Average Rebate

$3.3M

$4800
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PARTNER

21 Agencies Funded

$2.4 Million in Grants

7449

31

Individuals Assisted

Households Helped

137 Rent/Utility Assistance

4 First Time Homebuyers
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PARTNER

30

23 Projects 
Completed
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PARTNER:

4
Mini Grants Approved
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PARTNER: New initiatives/programs 

Rapid Rehousing 
Program

$130,000 new state funding

22 people housed

Connection to 
services through NSD185

474 Sheltered through 
City grant funds

137 Homelessness 
Prevention Program
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ENFORCE
We ENFORCE City Council adopted codes and ordinances to preserve property 
values and ensure the health, safety and welfare of the community.

4651 Complaints Received Fix-it Plano

Website

Anonymous32%

17%

34%
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ENFORCE 47,756 Inspections

95% Voluntary Compliance
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ENFORCE: New programs/initiatives

95%

April 2020

39 Hotels
4,837 Rooms
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ACCOMPLISHMENTS
National Community Development Week

• 3 Community Workshops
• Legislative Tour
• Project Highlights Video

John A. Sasso Award Recipient
National Community Development Association

American Association of             
Code Enforcement (AACE)

• Code Department of 
the Year - 2019

• First Accredited City
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Thank you


