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Public Works Organization

Ryan Delzell

Environmental Waste

Services Manager

94 Employees

$25.0 Million

37 Employees

$8.0 Million

Total 355.5 Employees and Operating Budget of $175.1 Million

Mike Ellis

Fleet Services 

Manager

David Falls

Public Works 

Operation Manager

Gerald Cosgrove

Director

Daniel Prendergast

Assistant Director

17.5 Employees

$1.0 Million

Abby Owens

PW Strategic 

Planning & 

Compliance Mgr

205 Employees

$141.1 Million
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Fleet Services Organization

Joe Chapman

Shop Supervisor

9 Employees

Maintain 

Fire & Police

Equipment

5 Employees

Fleet Purchases

Fuel 

Asset Management

Mark Jackson

Asset Management 

Coordinator

Mike Ellis

Fleet Services

Manager

Bryan Wilhite

Shop Supervisor

14 Employees

Maintain 

Remaining

Ronnie Estes

Shop Supervisor

(night)

8 Employees

Maintain EWS 

Trucks

Drive ups

Preventative 

Maintenance
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Fleet

• Maintain safe, efficient, dependable 
vehicles and major equipment for all 
City departments.

• Purchase vehicles and equipment. 

• Maintain fuel sites and manage 
electronic fuel card system.

• 2,449 pieces of equipment valued at 
$92.3 Million.

• 1.2 million gallons and $2.8 Million in 
fuel.
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Fleet

• New Fuel Tanker

– Transportation of fuel from other 
locations to the City in case of fuel 
shortage

– Additional fuel storage capacity

– Mobile fuel source at emergency 
incidents

– Ability to rotate fuel supplies 
throughout the City
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Fleet

• Bond Referendum and Fueling Plan

– Fuel availability during fuel 
shortages and emergency incidents

– Mitigate maintenance issues due to 
poor fuel quality

– Fueling station at Parkway Service 
Center

– Three new fueling infrastructure 
sites throughout the City
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Fleet

• Implementation of Faster Web

– Web based fleet management 
information system

– Technicians use tablets to access 
directly at work stations

– Roll out of direct access to user 
departments (Risk Management, 
Accounting)

– Updated reporting system and 
increased access to key performance 
indicators
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Fleet

• Partnering with external customers and 
equipment manufacturers to provide 
operator training and operator 
preventative maintenance

– Decrease operating costs

– Improve equipment life expectancy

– Safer work environment
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Environmental Waste Services Organization

Christopher Day

Commercial 

Recycling Supervisor

7 Employees

Commercial Recycling

Commercial Waste

Organics Collection

C&D Diversion

Green Business

18.5 Employees

Texas Pure Products

Manufacture & Sell 

Compost/Mulchs

67.5 Employees

Residential Collections

Trash, Recycling & Yard Waste

Bulky Waste, HHW

Median/ROW 

Steve Funk

EWS 

Superintendent

Sherrian Jones

Compost 

Operations & 

Marketing Manager

Ryan Delzell

Environmental Waste

Services Manager
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Environmental Waste Services

• Commercial Waste & Recycling

– Works with commercial customers to 
facilitate sustainability programs

– Conducts commercial waste audits

– Approximately 40% commercial 
diversion rate

– Over 50 certified Green Businesses

› Corporate certification to be 
launched in FY 19-20
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Environmental Waste Services

• Responsibilities of EWS 

– Residential garbage & recycling collection, landscape trimmings, household 
chemicals and bulky waste collections, compost operations, commercial waste and 
recycling, Adopt-A-Highway

• 94 employees
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Environmental Waste Services

• Residential Operations FY 18-19

– Over 73,000 customers

– Over 9M stops collected each year

– Approximately 60,000 tons of garbage

– 17,500 tons of recycling 

– 18,000 tons of yard trimmings

– 26,500 gallons of household hazardous waste

– Customer satisfaction rating of 98%
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Environmental Waste Services

• Compost Operations 

(dba Texas Pure Products)                             

– Partnership between the cities of Plano, 
Allen, Frisco, McKinney, Richardson, and 
NTMWD

– 45,000 tons of yard trimmings diverted 
from the landfill

– Over $4M in revenues

– Over 75,000 CY of products sold

– OMRI Certified

– 2019 Compost Manufacturer of the Year 
by US Composting Council
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Environmental Waste Services

• Challenges

– Cost of Recycling increasing

– Recycling Contamination rate

– Bulky Waste Program Changes

– Cart Durability Issues

– Recycling Processing Cost

› Increasing 40% 11-1-2020

– Residential rate increase anticipated 
for FY 20-21
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Public Works Operations Organization

Henry Baker

Utility Operations 

Supervisor

83 Employees

Water & Sewer Lines,

Valves, FH, Manholes

Meters

Backflow

17 Employees

Pump Stations

Lift Stations

Ground & Elevated Tanks

Water Quality Testing

Jeff Davis

Pumping 

Operations 

Supervisor

David Falls

Public Works 

Operations Manager

27 Employees

Traffic Signals

School Zone Flashers

Signs

Pavement Markings

Robert Moore

Traffic

Superintendent

76 Employees

Streets, Sidewalks & Alleys

Creeks, Inlets, Bridges &

Box Culverts

Street Sweeping & Sanding

Joshua Shultz

Street & 

Drainage

Superintendent
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PW Strategic Planning & Compliance Organization

Chris Best

Construction 

Superintendent

8 Employees

CIP

CMF

3.5 Employees

Cartegraph

6 Employees

Administrative Support

Cartegraph

Margie Stephens

Admin Support

Supervisor

Compliance & Asset 

Management

Abby Owens

PW Strategic 

Planning & 

Compliance Mgr
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Public Works Operations

• Maintain water distribution system to provide clean, 
safe drinking water.

• Maintain wastewater collection system to transport 
wastewater for treatment.

• Maintain roads, alleys, sidewalks, traffic signals, 
signs and pavement markings to provide safe travel 
for vehicles and pedestrians.

• Maintain drainage infrastructure to collect and 
transport stormwater to reduce flooding.
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Public Works Operations  - Pavement Focus
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Public Works Operations  - Pavement Focus

• Proactively identify and address potholes

• 2019 Survey - over 3,400 potholes

• 2020 Survey - under 1,000 potholes

• Pothole response time:

– 2019: more than 20 days

– 2020: less than 2 days
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Public Works Operations - Sidewalks

• Better data collection and 
request management with 
Cartegraph

• Contractors for sidewalk 
requests pulled from 
Cartegraph

• Contractors on neighborhood 
projects also address requests
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Water & 
Sewer

22,444 sewer mains

15,731 manholes

115,263 water mains

50,258 valves

16,418 fire hydrants

85,515 water meters

10 pump/lift stations

21 water storage tanks

368 water test sites

90
iPads

Streets & 
Drainage

5,087 alleys

19,430 streets

104,380 storm assets

36,980 sidewalks

2,407 screening walls

187 guardrails*

301 bridges

140
Users

Signs & 
Traffic

44,192 signs

24,189 supports

5,018 pavement markings

235 signalized 
intersections

11,131 traffic assets*

550,995
Assets



Cartegraph – Asset Management

* assets still being collected/inventoried

30,900 Requests

315,000 Tasks
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Public Works Operations – New Technologies

• Using new technologies for 
budgeting and prioritizing 
pavement maintenance & repair

• Exploring artificial intelligence for 
water main and pavement 
assessments

• Cartegraph enhancements for 
budgeting and prioritizing 
maintenance and repair of all asset 
types
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Public Works Operations

• Staffing challenges

• Change Culture

• Contracting for maximum impact and 
value

– Maintenance, Inspection & Flow 
Testing Fire Hydrants

– Cleaning & Inspecting Large 
Diameter Wastewater Lines

– Water Valve Assessment and 
Maintenance
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Public Works Operations – Wastewater Initiatives

• Wastewater Master Plan

– 10 year capacity and renewal CIP 
projects

– Wireless Flow Monitoring

• Sanitary Sewer Overflow Initiative

• Capacity Management, Operation and 
Maintenance (CMOM) Plan
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Questions


