PLANO CITY COUNCIL RETREAT
May 29, 202

COUNCIL MEMBERS PRESENT

John B. Muns, Mayor

Rick Horne, Mayor Pro Tem

Vidal Quintanilla Jr., Deputy Mayor Pro Tem
Maria Tu — arrived at 10:21 a.m.

Bob Kehr

Chris Krupa Downs

Steve Lavine

Shun Thomas

STAFF PRESENT

Mark Israelson, City Manager

Jack Carr, Deputy City Manager

Shelli Siemer, Deputy City Manager
LaShon Ross, Deputy City Manager
Doug McDonald, Deputy City Manager
Jeff Moberly, Assistant City Manager
Curtis Howard, Assistant City Manager
Paige Mims, City Attorney

Lisa C. Henderson, City Secretary

Mayor Muns convened the Council into open session on Friday, May 29, 2026, at 9:02 a.m.,
at the Granite Park 4, 5850 Granite Parkway, Conference Center 140, Plano, Texas. A quorum was

present.

e Discussion and Direction regarding City of Plano Council Governance, Roles,

Interactions and Responsibilities

e Discussion and direction regarding City Council Strategic Priorities and Goals.

David Beurle with Future 1Q facilitated the discussion. The Council discussed why they serve
the community and their goals for serving. The group discussed how the Council worked together as
a collective body, leadership, navigating the future, and how to move forward strategically. Overall,
the discussion reflected that the Council is well positioned to provide strong leadership moving

forward.

Council took a brief recess at 10:35 a.m. and reconvened at 10:45 a.m.

Director of Policy and Government Relations Fortune presented information regarding

Council Roles & Responsibilities.

Mr. Beurle discussed overarching themes in the strategic goals from the council interviews

and how it compares to the current strategic framework.
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Council took a brief recess at 11:58 a.m. and reconvened at 12:45p.m.

Mr. Beurle recapped the prior session discussion. Council provided feedback on the topics
noted. City Manager Israelson discussed budget key points and funding strategies.

Nothing further was discussed. Mayor Muns adjourned the meeting at 2:08 p.m.

John B. Muns, MAYOR
ATTEST:

Lisa C. Henderson, City Secretary



